In March 2016, Kathryn Harrison, a connection of one of the JWT trustees, was in
Madagascar volunteering with another charity. The JWT asked her if, on an informal
basis, she could carry out a review of the work of Feedback Madagascar & The Jo
Walters Trust’s ‘Seeds for Change’ projects to give a 3rd party perspective on their
success, or otherwise. Kathryn kindly agreed and went to visit some of the
communities where the project is being run. She provided the report below.
The scope of her visit should not be taken as a complete and thorough due diligence audit of
FM/NT’s activities or accounts, but the Jo Walters Trust are hugely appreciative of the time
and effort that Kathryn put in to the below review and felt it was really helpful to get an
external perspective on the project, particularly as it was so encouragingly positive!
Review of Feedback Madagascar’s ‘Seeds for Change’ Project on behalf of
Jo Walters Trust
Project monitoring completed by Kathryn Harrison on 25/03/2016
I was met by Eugenie Raharisoa of Feedback Madagascar (FBM) and we visited two of the
21 beneficiary communities of the Seeds for Change project near Antsirabe in the central
High Plateau area of Madagascar. Of the 21 communities, FBM reported that the donation
from JWT benefits 18 communities comprising 68 beneficiary households. In total, the
project directly benefits approximately 400 people.
We visited two villages within these 18 communities: Fardresena and Tsaratanana and were
met by several farmers, led by the elder of the community. Also present at the village tour
were other FBM employees: the grain technician (André), and the environmental technicians
(George and Fregis). The latter two act as community liaison officers and ensure the project
is a success within the communities.
From discussions with the villagers and the FBM staff, it was evident that the project can be
considered successful and is well organised. Since the project started in 2014, villagers
reported to have noticed a change in the food they have available, with a greater range of
crops that they can sell as a result of the project, and with an uptake in the participation of
the community to protect the forest. The FBM technicians also report an increase in the
number of households that want to participate. Both the law and the community law states
that it is illegal to cut down the tapia forest for firewood/carbon. The local community
committee that governs and administers the local laws (the Deena), ensures compliance.
The punishment for chopping down the tapia forest is a fine of 20k Ariary (c. £5 per person).
To date, 8 people were fined in 2015 and have since stopped this activity. As such, the
Deena seems to be an effective way of ensuring the community respects the local laws and
goals of the project.
The project is a mutually beneficial scheme: the farmers receive seeds and agroforestry
training on how to grow, protect and safeguard their grains in receipt for a commitment from
the community to conserve the natural tapia forest (home to the silkworm) through
agroforestry techniques, fire barriers and prevention of cutting the trees for firewood.

The community must participate in the decision for how many seeds it will receive based on
individual household/participant commitment on how much they can grow. To ensure
continued sustainable forest management, the motivation for creating a 2m fire barrier and
tree planting is the receipt of a maximum quantity of different seeds. By the end of 2015, a
fire barrier of 12km was achieved. In addition to providing training on how to grow certain
crops and resew during the following season, FBM gives training to the women of the
community to weave the silk from the silkworm, which they can sell for additional income.
From 2013/14, 10 women were selected from each of the 21 communities to receive the
initial training and now they in turn train other women.
In 2014, the project commenced with the provision of various vegetable crops (including
green beans, potatoes, tapioca, salad, tomatoes, and coffee beans). Since 2015, beans and
peanuts have also been provided. The crop is divided into three: 1. Produce kept for
selfconsumption, 2. Produce to sell, 3. Grains/seeds kept for replanting. Initially, 22 men
received training, then subsequently a further 8 persons per community. The training
includes techniques on nursery cultivation and the microbes/fungi that helps crop growth,
forestry management techniques, irrigation and education around why it is important to
conserve the forest.
The second phase of the project, which has been taking place in the latter half of 2015 and
will continue in 2016 includes agroforestry planting; seeds of fruit trees, eucalyptus (for
carbon/firewood) and inga (good for enriching poornutrient soils to improve soil quality) will
also be introduced for further agroforestry management. Secondly, community training will
be provided with the technicians on how to evaluate the restoration of the forest and the
results of the tree planting, to ensure that overplanting doesn’t occur once the zone is
enriched. A third phase will look to finance grain producers in the region. The aim of FBM is
to provide capacity building and skills training that enable the farming communities to
become self sufficient to continue to grow these crops and preserve the forest, allowing FBM
to remove their involvement over time, thus reducing the risk that the communities become
too dependant on the FBM technicians. This is in line with what was set out in the proposal
to JWT, dated March 2015.
During the visit, we were given a tour of one family’s grain store as well as their fields of
crops, where they demonstrated the importance of growing mutually beneficial crops
together. For example, growing peanuts amongst the maize, as each provides necessary
nutrients for the other. We were shown the irrigation channels that have been dug. One main
problem cited was the lack of funding available from the initial phase of the project for
funding of future maintenance and repairs to the irrigation channels. At present, it is the
community that must find the funds to pay for this.
When asked if there were any potential downsides or potential unintended negative
consequences of the project, the community responded that there are really only positives.
With the additional income that they have from selling the produce, the households are able
to buy clothes, furniture, additional agricultural tools and school equipment for the children.
The aim of the communities is for children to be able to continue their school studies further

and translate the costs of farming into education, whereby the children grow up to be able to
do more than just farming; as the risk if they all stay to work the land is over population of the
villages and over farming of the land. According to the Elder of the village, the men work in
the fields and the children (especially the younger girls) help gather the crops and take them
to the village where they will be dried. The children can help in the fields during the weekend
when not at school, and during our Saturday visit, we saw several young children bringing
the cut crops to the central area in the village to be dried.
Following the village tour, I was shown the ‘grain store’, where they cultivate the silkworms
from larvae and then store the cocoons, which are used by the women to weave the silk.
Here we were shown the visual training materials on the life cycle of a silkworm. The
following day we travelled to Soatanana to meet the Women’s Association weaving the silk
and given a demonstration on the techniques used. It is apparent that this is a successful
operation, whereby the products are sold in local tourist shops in Ambositra and in a
boutique in the capital Antananarivo. They also work with tourist associations that take
tourists on a tour of the tapia forest followed by a visit to Soatanana village to see the silk
production, have a typical Malagasy meal and option to buy the products.
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